
In healthcare there is no greater imperative than
to deliver the highest level of  patient care. But 
the bottom line is that if  you are not successful 
in meeting financial and strategic targets, the
resources you have for patient care will diminish. 

For the majority of  your staff, concepts like 
Cash Flow, Revenue, HPPD, AR Days, and other
measures of  organizational business success seem
to have nothing to do with their day-to-day
actions.  And regulatory compliance is often seen
as a set of  distractions that take away from their
time improving patient outcomes. 

As a leader, your challenge is to inspire nurses,
doctors, allied health professionals, support staff,
researchers and others to see how their daily 
activities impact the bottom line and thereby
impact their ability to help patients.

Now, the Five Star Institute offers a comprehen-
sive discipline and online tool that help managers
see and communicate clearly how actions through-
out the organization tie to strategic goals. 

Now, with Five Star’s program and tools you can
get everyone, in every department and discipline
aligned to execute, so you will meet or exceed 
your goals.

From  ‘Busy’ 
to Focused
In today’s healthcare
organizations everybody
is ‘busy’. But, are they
focused on organizational
outcomes as well as
patient outcomes?  

Five Star’s three-phase
process takes your teams
from ‘Busy’ to Focused.

� Phase 1: High-energy facilitated workshop 

� Phase 2: Monthly progress reviews and 
learning on tactics to maximize execution. 

� Phase 3: Regular log in to Vector5 to keep 
everyone on track, motivated and accountable 

— so REAL and LASTING change occurs.

Five Star’s VECTOR5TM

Vector5 enables hospitals to effectively execute
their plans and fulfill the expectations of  patients,
physicians, and shareholders. This easy to use
online application facilitates trans-
parency throughout your organi-
zation — providing the simplest
route to accountability.

Everyone is clear how their actions
impact their department’s results
and the health of  the entire organ-
ization. Progress on individual
actions is tracked against the 
measurable goals set by the team.
Vector5 also lets users communicate roadblocks
and suggests shared resources for solutions.

For managers and administrators, Vector5’s 
digital dashboard provides an immediate way to
review goal status of  every team-anywhere, 
anytime — from the desktop or on mobile devices.

Architects of the 

New Productivity
TM

f o r  h e a l t h c a r e

“In all my corporate life 

I have never had a team so 

aligned and focused on the 

right goals and actions.”

VP General Manager, 

McKesson (Fortune #18)

“The process of collectively

articulating specific

actions to further city

goals encouraged a level of

cooperation and collabora-

tion among my senior staff

that was virtually 

unprecedented.”

City Manager, 

City of Northglenn

“For the first time, my senior 

leaders are thinking 

consciously about how 

their team can fully support  

the goals of another 

functional team.”

General Manager, 

Westin Westminster

JCAHO accreditation

Personnel
Changes

HIPPA

New Initiatives

Patient
Safety

Vector5™

Year-long Reviews

You’ve got a great plan
-now it’s time to execute.

Your team his committed to patient care
-now, more than ever their care is 
being tracked and reported.

You know your financial & strategic targets…
-BUT do your people understand how 
to contribute to hitting them?

New Processes

Workshop

Physician
Satisfaction
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Aligning for Execution™

Most teams move forward with steady incre-
mental improvement — delivering a “proven”
level of  performance. The pace of  regulatory
demands and the challenge of  competition are
often greater than can be met by incremental
improvements in a hospital’s business-as-usual.

To meet the expectations of  patients, 
physicians, and shareholders, the Board, 
and /or Regulatory Commissions set new 
targets, in the form of  care standards, and/or 
Financial Performance Targets. When 
hospitals miss these targets, the result is a
PERFORMANCE GAP

To reach these new targets, incremental improve-
ment is not enough. It requires change. It requires
new key initiatives. CLOSING THE PERFORM-
ANCE GAP and helping your team successfully
execute on these new critical initiatives is what
Five Star’s Aligning for Execution program is all
about. Through aligned, accountable execution of
your plan, a NEW PERFORMANCE EDGE
is reached and sustained.

Aligning for Personal Performance™
This two-hour engaging online learning course
motivates individual contributors to focus their
daily actions on desired outcomes and the right
goals through the power of  Vector5.

Execution Engines™
In monthly Execution Engine meetings, teams 
use Vector5 to review progress on goals and
actions, recognize successes, collaborate on 
solving problems and recalibrate as necessary.

Our Teams’ Clients
Together, the Five Star team has more than 200
years of  collective experience: 

McKesson
Baylor Hospital Systems
Westin/Starwood
City of  Northglenn
Microsoft 
U.S. Air Force
Procter & Gamble 
Marriott, Intl.
Nestle
PepsiCo
Tap Pharmaceuticals 
Vodafone
Merck
GlaxoSmithKline

Five Star Solutions

“The critical question  

is…how can we develop 

a sustainable resource 

engine to deliver superior 

performance relative to  

our mission…with 

available resources?”

Jim Collins

Good to Great and 

the Social Sectors

“Execution is the great, 

unaddressed issue in the 

business world today. - 

Its absence is the single 

biggest obstacle to success.” 

–Larry Bossidy/Ram Charan, 

Execution

“Everybody needs to know -

‘if I only have one hour 

to work, here is what I am         

going to focus on?’

–Lewis Campbell

CEO,  Textron

www.5starinstitute.com
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FAILURE

EXXON Chemical
AETNA    
American Medical Service
Amgen 
St Mary’s Hospital    
American Medical
Response 
Unilever
Avon 
Sara Lee
Heineken
LG
Philips
Duke University School 
of  Medicine

The Five Star Solutions

� Create alignment on key OUTCOMES

� Delineate action steps so that teams are in 
sync and executing at peak performance

� Hold individuals and teams accountable
to themselves and each other

� Ingrain lasting change in behaviors and
norms because the Five Star process and
tools are always in use

� Build a positive attitude of goal  ‘ownership’
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